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Top organisation priorities over 
the next 2 years (%)

Talent
management 

Leadership
development

Employee
engagement

Increasing agility/
flexibility

3564 59 50 5335 NA 32

2020 2019

NA

Employee
engagement

Coaching for
line managers

Performance
management

Recruiting and
resourcing

2020 2019

3651 45 40 3446 39

Top HR priorities over the 
next 2 years (%)

Strategic HRM

HR on the 
Board/SLT

HR meets senior 
leadership 

expectations 

HR uses 
metrics

HR performance 
adds value

71% 94%

91% 66%

Top three external drivers 
of change
1 Labour market and skills

2 Automation, advanced
 technologies and AI

3 Brexit

1

2

3

Lack of time available 
to line managers for 
people management

Inadequate systems 
and technology 

Ine�ective devolution 
of HR to line managers

What’s constraining HR? 

HR

Knowledge 
requirement for 
HR professionals
1  People analytics and technology

2 Legislation and regulation

3 Leadership development

4 Culture and behaviour

5 Transformational change

HR

HR adding value
Champions diversity

90%

90%

86%

81%

Enhances employee experience

Contributes to the strategic direction

Provides evidence based insights 
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Profile of HR (%)
Size of team

1-5

6-10

11-30

31-50

51+

57

14

15

4
10

83%

37%

Experienced 
skills shortage in the 
past year

Experienced an 
increase in voluntary 
employee turnover

Skills shortage and retention

Factors contributing to 
voluntary turnover
Better career opportunities elsewhere 62%

Enhanced reward package elsewhere 55%

Work-life balance conflict 39%

Ine�ective management/leadership 32%

Feeling undervalued 31%

Location 29%

Retention

40%

25%

Experienced 
an increase 
in employee 
turnover

Do not 
conduct exit 
interviews

EXIT

Top two factors driving 
employee turnover

1  Better career  
 opportunities 

2  Better  
 rewards

Top three actions to 
improve retention

1  Learning and development
2  Induction
3  Work–life balance

Benefits to support 
employees

O�er part-time working 81%

O�er flexible working 74%

O�er remote working 60%

Strategies for sourcing talent
1  Upskilling employees
2  O�ering flexible working
3  Augmenting activities with new technologies

Growing the talent pipeline
Flexible work 
practicesInvesting in 

employer brand

Championing
diversity

Developing a 
high potential 
programme

O�ering 
cross-functional 
experiences

63%

38%

32%

27%

57%

68%

48% 47%
37%

Insu�cient
ICT 

Not suitable 
within the 

sector

Budget/
resource 

issues

Change in 
operational 

demands

Operational barriers to remote working 

69%

69%

51%

Lack of visible support 
from senior leaders

Lack of buy in from 
line managers

Perceived negative outcomes eg lack 
of promotion or negative co-worker 
attitudes

Attitudinal barriers to remote working

Organisation technology

Managers are supported to manage 
remote working

HR provides guidance to employees 
and managers on remote working

Factors supporting remote working

75%

38%

38%

Employee commute 
times 

Strategy for attracting 
and retaining talent 

Remote working
Key drivers of remote working 

77% 38%
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Top organisation priorities 
over the next 2 years (%)

Top three 
actions to 
improve 
retention
1  Learning and 
 development
2  Induction
3  Work–life 
 balance

Well-being at work 
Increases in well-being 
indicators

Requests for flexible and/or remote working

Stress

Reported mental health conditions

Presenteeism

73%

57%

46%

38%

Calculate the gender pay gap

Yes No

53% 49%
44%

19%

Inclusive 
working 
culture 

Inclusive 
recruitment, 

retention
and promotion

strategies

Employee
resource
groups

Flexible 
and remote 

working 

Promoting a more inclusive workplace

33%

25%

19%

15%

67%

Diversity and inclusion

Top factors contributing to stress 
related absence

Volume of work 

Non-work factors 
  (relationships/family) 

Management style

48%

Factors contributing to absenteeism

53%

36%

27%

Acute medical conditions

Stress

Mental health

Onsite well-being/
health initiatives 

Mental health 
support/Awarness 
programmes 

Initiatives to develop a 
well-being culture

Counselling or 
Employee Assistance 
Programmes (EAPs)

Employee well-being 
on senior leaders’
agenda 

77%

50%

57%

21%

44%

34%

Impact of smartphone use 
on employee well-being 

The positive e�ects outweigh 
the negative e�ects

The negative e�ects outweigh 
the positive e�ects

The positive and negative e�ects 
balance each other out


