
THE
CURRENCY

OF
TRUST



WHO DO YOU TRUST THE MOST?



WHO DO YOU TRUST THE LEAST?

MayPutin Trump



TO DO WHAT?
TRUST IS HIGHLY 

SUBJECTIVE & CONTEXTUAL





TRUST SIGNALS

“AYE”



Clues or symbols that we knowingly or 

unknowingly use to decide whether another 

person is trustworthy or not.

TRUST SIGNALS





"Trust has two enemies, not just one: bad 
character and poor information."

Diego Gambetta





HOW DO WE CREATE CULTURES  
THAT DESERVE OUR TRUST? 









Risk



Risk is exposure to an uncertainty with a potential 

loss, that matters.

RISK









TRUST LEAP





PHONE EXPERIMENT



WHAT TRUST STATE ARE YOU IN?

No way, I’m not 
doing that… Texted…

L O W
R I S K  P R O P E N S I T Y

H I G H
R I S K  P R O P E N S I T Y



FASTER AND HIGHER





STUCK IN UNCERTAINTY



Focus on what’s new, novel or 
different

Make things ‘strangely familiar’

MYTH INSIGHT

TRUST LESSONS



HORSEY HORSELESS



“PEOPLE DON’T WANT 
SOMETHING ENTIRELY NEW 

THEY WANT THE 
FAMILIAR DONE DIFFERENTLY”

NIR EYAL



Focus on what’s new, novel or 
different

Make things ‘strangely familiar’

MYTH INSIGHT

TRUST LESSONS

Speed and efficiency accelerate 
trust

Trust needs friction



TRUST ON SPEED







TRUST PAUSE



Focus on what’s new, novel or 
different

Make things ‘strangely familiar’

MYTH LESSON

TRUST LESSONS

Speed and efficiency accelerate 
trust

Trust needs friction

More transparency = more 
trust

Transparency reduces the 
need for trust









DECEPTION (NOT 
SECRECY) IS THE 
REAL ENEMY OF 

TRUST



BEING TRUSTWORTHY



1. Do you take the time to understand other 
people’s interests and needs as well as your 
own?

2. Do you care about how your decisions affect 
others? 

3. Do you respect other people’s perspectives 
even when they’re different from your own?

EMPATHY SKILLS



1. Do you say what you mean and mean what 
you say?

2. Do your words align with your actions?

3. Are you honest about your intentions and 
whether they are aligned with others?

INTEGRITY SKILLS



THE CURRENCY
OF TRUST


