
 
 

Organisation Development and Organisation Design programmes 
 
Introduction 
 
Advancing technologies, hybrid working, globalisation, cost pressures, changing customer 
requirements and different employee expectations are just some of the issue's organisations are 
grappling with as they re-organise to meet structural and market challenges.  

In response to these challenges, much emphasis is going on re-organising, restructuring, bringing in 
new ways of working, re-designing roles, or changing other aspects of your organisation. Our two in-
depth virtual programmes on Organisation Development and Organisation Design will give you the 
knowledge and skills needed when selecting and implementing organisation development and / or 
organisation design interventions.  

By providing both a theoretical understanding of organisation development and design issues, 
together with practical knowledge and skills, the combined programmes will help you gain the 
competence and confidence to deliver immediate, tangible results to your organisation.  

Below we provide details of both the Organisation Development and Organisation Design 
programmes, which provide real added value when completed in tandem. 

 
Organisation Development programme 

 
Discover the fundamentals of Organisation Development, contextualise your challenges and explore 
a range of Organisation Development approaches to strengthen your practice. 
 
                                                                                     
   

    2 days                          Virtual class 
 
Programme overview 
 
Senior leaders rely on the skill of people professionals to drive forward strategy and transformative 
change to achieve key business objectives. Organisation Development is critical to strategic success 
within the world of work. 
 
Whilst Organisation Development can take many forms and focus on different aspects of an 
organisation, the fundamentals remain the same. Professionals must look to implement a strategy 
that maximises value, achieves goals and advocates continual improvement within their 
organisation. 
 
Designed by Meg Peppin, a key expert in the world of Organisation Development and facilitated by 
an industry leading practitioner, this programme provides an opportunity to explore the 
fundamentals of Organisation Development and the evolution of its practice. It will provide the 
practical knowledge you need to contextualise challenges and principles within your organisation. 
 



 
 
Through data analysis and proven methodology, you will explore and unpick emerging challenges, 
opportunities for growth, and implement strategies that will unlock people potential, boost 
performance and support business priorities. 
 
Objectives 
 
As part of this programme, you will: 

• define Organisation Development (ODV), key theories and characteristics, and the role of 
the ODV practitioner 

• explain and apply the phases of ODV work 
• source and analyse data to inform your work 
• apply models to diagnose an organisation’s effectiveness 
• explain the link between data collection and analysis, and choice of intervention 
• identify the role and methods of evaluation 
• assess your own strengths and personal development needs within the context of the ODV 

role. 
 
Is this course right for me? 
 
Whether you’re new to Organisation Development or work as a practitioner in this area already, this 
course will discuss the fundamental principles of Organisation Development. 
 
The programme will build on your current approaches and effectiveness through the successful 
implementation of people strategy. 
 
I want to put my team on this course 
 
Boost your team’s Organisation Development skills. Your people will explore the key theories and 
characteristics of Organisation Development and how to apply models to diagnose an organisation’s 
effectiveness. 
 
They’ll explore the underpinning principles of Organisation Development and how to take a systems 
and behavioural science-based approach to improve an organisation’s performance. 
 
If you are looking to place more than four learners onto this course, please contact us to discuss a 
team solution  
 
Learning outcomes 
 
By completing this programme, you will be able to: 

• explore and apply the fundamental principles and models of Organisation Development 
• recognise how Organisation Development interlinks with other people profession disciplines 

such as HR and L&D 
• identify potential challenges, opportunities and areas for change within your organisation 
• undertake a health check on the effectiveness of your organisation by applying different OD 

techniques 
• apply the techniques and behaviours required to be a credible Organisation Development 

practitioner. 
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Course structure 
 
Delivered across 2 days over a 2 week period, the course includes a series of facilitated online 
learning hours, interactive group-work and independent learning. You’ll have time to reflect on how 
practices relate to your own organisation, how to mobilise your people and deliver on your 
organisation’s key strategic goals and mission. 
 
The programme will cover the following topics: 
 

• Defining Organisation Development 
• Phases of Organisation Development 
• Dialogic Organisation Development 
• Interventions and Evaluation 
• Use of self 

 
You’ll be sent a resource pack ahead of the sessions and will need to complete essential reading 
alongside the virtual classrooms. You’ll receive a Certificate of Completion at the end of the course. 
 
Programme fees €995 (VAT exempt)  
Members and Core Learning subscribers automatically receive a 15% discount on all CIPD Learning 
courses – Fee €845 (VAT exempt) 
 
Registered Charities are entitled to a discount,  please contact us on +353 (1) 903 6789 or 
events@cipd.ie to organise your discount. 
 
 
 
 

Organisation Design programme 
 
Explore Organisation Design to proactively inspire innovative approaches and ensure effectiveness 
across your organisation. 
                            
   
 
        3 days                            Online class 
 
Programme overview 
 
Successful Organisation Design makes a significant impact on performance, productivity and 
effectiveness. It is critical that people professionals align their design processes to their 
organisation’s business model to help it meet its strategic objectives and overcome challenges that 
may emerge. 
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This programme provides the tools you need to proactively navigate challenges brought about by a 
rapid change in systems or environment, such as employment regulations, advancing technologies, 
ever-increasing cost pressures and turbulent times. 
 
This tailored digital course is a blend of virtual classroom and self-directed learning, facilitated by a 
leading organisation design practitioner. It was designed by leading Organisation Design expert, 
Jaimini Lakhani. 
 
You’ll start by assessing the work that needs to be done to meet key organisational aspirations. 
Then, you’ll be shown how to design options for aligned organisational systems. 
 
Objectives 
 
In this programme, you will: 
 

• explore what Organisation Design (ODS) is – and is not 
• describe the relationship between Organisation Development (ODV), Change Management 

and Organisation Design (ODS) 
• describe the underpinning systems theory of organisation design 
• become familiar with common systems models 
• explain your role in the OD process 
• explain four key influences on OD 
• explain the value of using a model and methodology for design 
• become more familiar with the Nadler and Tushman model and a 5-phase methodology 
• explain the core elements and challenges of the Starting phase 
• identify some strategies, methods and techniques for diagnosing the key issues 
• recognise how to assess both transactional and transformational elements in an 

organisation 
• demonstrate your learning using the Case Study 
• learn from others how they approached the task and why 
• ask questions to further embed your learning 
• learn how to focus on ideal workflows to map what activities are required 
• explore why organisations cluster activities the benefits and pitfalls 
• organise clusters of activities to form operating model options 
• explain how the different and interdependent organisation structures foster or hinder good 

work 
• explore why and how to test the structure options with linkages 
• appreciate the value of a systematic and planned approach to implementation 
• explain how to operationalise the high-level design by making connections to processes, 

systems, ways of working 
• build a transition plan that keeps leaders and other stakeholders involved and engaged 
• appreciate different techniques to sustain momentum through the transition 
• explain the importance of closing and reviewing design outcomes 
• explore techniques to continuously evolve and improve design performance. 

 
 
 



 
 
Is this course right for me? 
 
This course has been developed specifically for experienced organisational change professionals, 
business leaders and consultants who want to take their knowledge of organisation design to the 
next level. It will enable you explore a variety of Organisation Design models and how to use data to 
inform decisions and drive change within your organisation. 
 
I want to put my team on this course 
 
This course will boost your team’s ability to successfully respond to constant changes in business 
circumstances and/or achieve business objectives using Organisation Design techniques. They will be 
able to make informed decisions in relation to issues and articulate the case for change. 
 
Your people will explore how to confidently plan an Organisation Design programme, including 
mobilising the right skills and applying techniques and tools to generate and maintain stakeholder 
buy in, embed the design, and measure and monitor progress. 
 
If you are looking to place more than four learners onto this course, please contact us to discuss a 
team solution  
 
Learning outcomes 
 
By the end of this course, you’ll be able to: 
 

• define how to diagnose whether Organisation Design is the optimal response to a change in 
business circumstances 

• make informed decisions in relation to the organisation or business issue and articulate the 
case for change 

• describe and plan an organisation design programme confidently, including mobilising the 
right skills, stakeholder input, and leveraging a variety of tools and techniques 

• apply the techniques and tools learned in this course to generate and maintain stakeholder 
buy in, embed the design, and measure and monitor progress. 

 
Course structure 
 
This course is delivered virtually over a 3 week period. Day one is a half day with 2 hours of 
facilitated online learning and day 2 & 3 have 8 hours of facilitated learning. You will also be 
expected to engage in self-directed learning during the course. The course will cover the following 
topics: 
 

• Define and demystify Organisation Design 
• Differentiating between Organisation Design, Organisation Development and Change 

Management 
• Organisations as systems 
• How to design 
• Differentiate the systems models that underpin organisation design work and how to choose 

which best suits your context 
• Analyse the Nadler and Tushman + 5 Phases approach 
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• Examine each of the steps required to complete a design intervention from diagnosis to 
transition 

• Incorporate the relevant skills needed for project planning and implementation 
• Communicate clearly to leaders and other stakeholders involved and engaged in the design 

and implementation 
• Continuing the practical approach to design 
• The importance of transitioning a design so that it is embedded effectively into ways of 

working 
• Application of the skills, tools and techniques to maintain momentum. 

 
This programme has three elements. You’ll learn through a facilitated virtual programme and be 
encouraged to work in groups to practice and embed the learning using a relevant case study. Plus, 
you’ll be provided with a workbook featuring insights from the virtual classroom sessions and a case 
study. You’ll receive a Certificate of Completion at the end of the course. 
 
Programme fees €1,145 (VAT exempt) 
Members automatically receive a 15% discount on all CIPD Learning courses  
Member Fee: €975 (VAT exempt) 
 
Registered Charities are entitled to a discount,  please contact us on +353 (1) 903 6789 or 
events@cipd.ie to organise your discount. 
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Tutor: T.J. Byrne 
 
 
 
 
 

T.J. has worked extensively in HR and OD Consulting since graduating from UCD in 1982. He started 
his career in education before moving from the classroom to working with teachers on a nationwide 
skills development project before taking up a line management role with an international education 
and training company, Yago Group. After 4 years, he left in 1992 to join Axis Corporate Training as 
Training and Development Director, working with a mostly multinational client base.  

In 1994, T.J. co-founded Graphite HRM from which (The ODD Consulting Company Limited was formed 
in 2011) as Director of Consulting Services. He has worked extensively on organisational development 
and senior management coaching projects over the last 30 years.  

TJ has extensive experience in leadership and management development and has facilitated senior 
executive teams in and has worked on a wide range of Organisational Development initiatives for a 
variety of multinational organisations. He has been designing and developing cloud-based diagnostic 
assessments for teams and supporting the roll-out of these as part of and culture change initiatives 
across Europe and North America. 

In 2020 TJ took on the role of COO in an international start-up, Healthy Place To Work. He has been 
leading OD projects with organisations in Mexico, Sweden, Brazil and The Philippines. 

TJ has always had a love for adventure. Over the years he has canoed, climbed and scuba dived 
across the world, but caving has been his primary passion. He was elected Chairman of the 
Speleological Union of Ireland on five occasions, he has designed and delivered certification training 
programmes in Cave Leadership and has served as Secretary of the Irish Cave Rescue Organisation 
and various Government bodies relating to adventure sports. Aside from outdoor pursuits, TJ has 
been a youth soccer coach with his local football club winning various Leagues and Cups with teams 
from different age groups.  

• Designed and delivered all leadership development coaching Designed and delivered Performance 
Management Systems and Training for Glaxo Smithkline, KPMG, Lone Star International Finance, 
the Bar Council of Ireland and GS1 Ireland 

• Organisational Diagnostics and culture development for Roche Pharmaceuticals, Bristol Myers-
Squibb, Irish Dairy Board, Topaz Energy 

• Leadership Development programmes for BNY Mellon, RTÉ, Citibank, KPMG, Indaver (UK) and 
Xilinx.  

• Delivered the Leadership Development programmes for senior executives in the hotel industry on 
behalf of Failte Ireland 

• Conducted a major Training Needs Analysis for Athlone Institute of Technology 



 
 
• Designed 360o Feedback tool and process for Managers in Camelot Group plc (UK) and UK 

Specialist Hospitals Group 

• Delivered Team Development training for HR/OD leaders in Medidata and Sudler & Hennessy  

• Has delivered a Business Management Certificate programme on behalf of the Irish Institute of 
Training and Development (IITD) 

• Is part of the CIPD international team to design and deliver the Advanced Organisational Design 
and Development Diploma Award. 

 

Some Recent Assignments 

Northampton 
General Hospital – 
NHS Trust 

• Providing 1:1 Coaching to the senior executive team (Nov 2020 -
March 2021) to support the integration add planned Group 
structure of Northampton and Kettering Hospitals. 
 

Kettering General 
Hospital – NHS Trust 

• Facilitating the Senior Executive Team over a 6-month project to 
sustainably improve individual and team effectiveness along with 
psychological safety including team diagnostics and Hogan 
Assessment feedback along with developing the roll-out of team-
based culture change strategy. 
Providing 1:1 Coaching with the Board members (Non-Executive 
Directors) to enable them to support the Executive Team in 
implementing the culture change programme 
 

Dept. of Justice & 
Equality 

• Conducting an employee engagement diagnostic for 600 staff 
including feedback, focus groups and action planning.  
 

Dun & Bradstreet • Facilitating the senior team to build and develop a revamped 
strategy and the human capital change initiatives including 
executive coaching for the senior team  
 

JetBlue Airlines • Delivery of development coaching for internal OD experts on 
team facilitation and reflexivity and on-going coaching support. 
 

WPP Group • Facilitating diagnostic and development workshops for senior 
teams in China, South Africa and Germany as part of a global 
research project on team effectiveness 
 

Wood Group • Working with a team of 7 global CEOs to realign the corporate 
structure, reporting relationships and product ownership. 
 

Yahoo! • Conducting employee engagement surveys, facilitating senior 
teams and advising on Performance Management strategy. 
Coaching of executives and delivery of new manager 
development programme. 

 
 


