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Who are ICE Group?
Beginning with a small team in 
Galway in the West of Ireland in 
1972, ICE Jobs are now in 
several locations including Sligo, 
Limerick, Dublin in Ireland, and 
well as across the globe in 
Sydney, Australia.  

The company motto is ‘We 
Change Lives’ - and that’s 
exactly what we aim to do - for 
both employees and employers.



4 Days
Out of 7

5 Days
Pay

100%
Customer Satisfaction 091 475 100

What is Project 475100?

We have recognised the value of adopting more flexible ways of 
working to motivate, encourage and retain staff.

We switched their schedule to a 4-day working week model. 

The company with over 60 employees and an international client 
base has identified the importance of the change of working 
environment when it comes to the traditional workspace.



Why did we consider 
it?

Why would you?

If you’re not clear on 
the why, you’re not 

clear on the direction.

What’s 
The Why



Culture!

The business we are in 
changes peoples' lives.

We give our customers 
opportunities to change 
their lives, now we have 

found a way to change our 
employees’ lives. 



Reduction in Attrition

27% Increase in Productivity

Outcomes 
& 

Benefits

Significant Reduction in Absenteeism

33% Increase in wellness Scores

Increased Turnover

Increased Profitability





How?
How can you make it work in your organisation?

Does the business work a 4-day week? 

Is it open 5 or 6 days? 

Fixed flexibility? 

Is it to go to a 100-80-100 model?



Thank 
You



Thank 
You

Our Story
Available Now On:

The3dayweekend.ie
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