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Introduction to strategic workforce planning  
 

CIPD Ireland have transitioned our professional development learning provision to a virtual 

classroom format, where you can learn great content in a powerful interactive format and 

engage with like-minded peers. 

 

Workforce planning is a business process to align changing business and people strategies. It 

is evidence based, using analytical tools to provide business leaders with the insights to 

make informed people resourcing decisions. It ensures the right people have the right skills 

at the right time in the right place at the right cost and provides a sustainable process to 

complement corporate business planning and model different scenarios. 

 

Gain competitive advantage by upskilling on CIPD’s new workforce planning programmes 

which will provide you with strategies, tools and techniques to build an effective workforce 

strategy. Our two programmes are 

 

1. Introduction to strategic workforce planning (four modules over one day) 

2. Strategic workforce planning development programme (12 modules over 4 days) 

 

CIPD workshops are available as open programmes or on an in-house basis. 

 

Introduction to strategic workforce planning 
 

This one day interactive virtual programme is designed to help you understand the 

requirement for effective workforce planning. It  offers a comprehensive baseline knowledge of 

strategic workforce planning to apply in your workplace.  
 

It is part of a pair of strategic workforce planning virtual programmes which combined will 

give you a complete understanding of workforce planning from introduction to advanced 

strategic know-how to deliver competitive advantage using workforce planning strategies, 

interactive tools and techniques to deliver your workforce strategy.  

 

The introductory virtual workshop delivered over one-day has been created to meet the 

needs of people professionals responding to the increased demand for strategic workforce 

https://www.cipd.ie/learn/training/short-courses/strategic-workforce-planning-development-programme
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planning at their organisations, enabling them to respond to current and future challenges 

more effectively.  

 

Strategic workforce planning is a key component in creating better work and working lives, 

and understanding strategic workforce planning is a requirement for all people 

professionals. Through completing this course learners will be able to support their 

organisations through ensuring a full understanding is gained of the current workforce and 

then conducting a gap analysis to identify what areas need to be closed through delivering 

the right people in the right roles at the right time. This is a core part of the role of people 

professionals in enabling their organisations to meet their goals. 

 

Who is it for? 

 

This programme is recommended for generalists within the field of HR and anyone being 

tasked with workforce planning who is looking to gain fundamental knowledge into this 

practice.  

 

Programme aims and objectives 
 

This programme is an exciting opportunity to gain fundamental knowledge in strategic 

workforce planning. It is delivered by a CIPD subject matter expert in the field of strategic 

workforce planning. The content aligns across areas of the CIPD profession map. 

 

Key learning objectives  

By the end of this programme you will know:  

• what workforce planning is and the benefits for business 

• the key elements of creating a ‘Baseline’ of what your organisation looks like, what is 

it trying to achieve and why  

• how determine the workforce ‘Supply’ and ‘Demand’, in order to conduct a ‘Gap 

Analysis’  

• the components of an ‘Action Plan’ to close the gap 

• how to ‘Deliver’ the right workforce. 

 

Outcomes and benefits  

As a result of the learning, delegates be able to: 

• implement and ‘Deliver’ on the outputs of a strategic workforce plan  

• understand the ‘Baseline’ of what their organisation looks like, what is it trying to 

achieve and why?  

• determine ‘Supply’, the historical workforce trends and what is the forecast for the 

future  
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• assess ‘Demand’, what drives it and what is the forecast for the future  

• create your ‘Gap Analysis’ between supply and demand · create and implement an 

‘Action Plan’ on the best way to close the gap. 

 

Virtual learning structure   
 

This introduction programme is delivered over 1 day. It starts with pre-programme analysis 

in advance of the programme and is followed by 4 one-hour virtual interactive tutor-led 

sessions.   

These are supported by a set of self-directed application and reflective practice sessions 

between each module.  Below is an outline of the programme content. 

 

Session 1: Introducing workforce planning  

• Importance of strategic workforce planning  

• Three levels of the organisation  

• Seven rights of workforce planning  

• Three horizons of workforce planning  

• Six-stage methodology  

 

Session 2: Baseline  

• MOST analysis  

• Environmental scanning  

• Collecting data  

• Capability segmentation  

 

Session 3: Supply, demand and gap analysis  

• Recap on critical roles  

• Calculating organisational churn  

• Skills in 2022  

• What is demand?   

• Demand types   

• Gap analysis  

 

Session 4: Action plan and deliver  

• Workforce planning levers  

• Optimising demand  

• Talent management   

• Delivering the plan 
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Programme date 

Next programme dates to be confirmed and will be updated on the website. 

Timings: 09.30 to 16.00 

 

Programme fee 

• CIPD Members:       €395   

• Non-members:  €445 

 

Next Steps 
The programme can be followed by our advanced Strategic workforce planning 

development programme  

 

Programme tutor 
Esther O’Halloran Chartered Fellow CIPD 

 
HTTPS://WWW.LINKEDIN.COM/IN/ESTHER-O-HALLORAN-2097395/  
 

Esther is a confident, outgoing HR Consultant, Trainer & Business Coach with experience in 

entrepreneurial and corporate organisations. Esther has a wealth of invaluable insight from her 

experience in Operational Management within the retail and hospitality industries and her 15 years 

of senior HRD and MD level experience gained in well-known high street branded organisations. 

Esther possesses strong practical operational background, multi-disciplinary skills, coupled with a 

business savvy ability to link in key business measures and financial performance to HR processes, 

strategy and change. She’s skilled at stimulating and facilitating change, and has the courage to 

challenge assumptions and ways of working to move a business forward through clear, consistent 

and transparent communication. 

 

Qualifications: 

• Foundation Course in Leadership Coaching & AoEC Certificate in Coaching  

• Academy of Executive Coaching Introduction Course to NLP  

• FCIPD – Chartered Fellow of the Institute of Personnel Development  

• MAPD (Masters in Personnel and Development) - Westminster University   

• Certificate and Diploma in Business Management - Open University  

• BA (Hons) Degree in Fashion and Textiles - GlosCAT (plus One year Foundation course in Art) 

 

 

https://www.cipd.ie/learn/training/short-courses/strategic-workforce-planning-development-programme
https://www.cipd.ie/learn/training/short-courses/strategic-workforce-planning-development-programme
https://www.linkedin.com/in/esther-o-halloran-2097395/
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Recent Experience: 
 

Planet Organic Designed & delivered short ‘bite size’ management development 
workshops. 
 

PAUL Created & delivered Senior Leadership Development programme.  
 

Westminster University Developed & delivered a series of seminars for Business Research & 
Professional Practise. 
 

Lexington Catering Created & facilitated How to Recruit & Retain full day workshops for 
line managers. 
 

Testimonial: 
 
‘Esther was very attuned to the vibe in the room - there were lots of interesting conversations and 
sharing. She made it a real experience and I have a lot of takeaways from the event’ 
 
 

 

For further information about the programme please contact us at: 

Email: info@cipd.ie     Phone: 01 566 6627 

CIPD programmes can be customised and delivered in-house. To discuss your organisation’s 

training needs, please contact a member of the CIPD Ireland team on 01 566 6627 or 

info@cipd.ie 

mailto:info@cipd.ie
mailto:info@cipd.ie

