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Business Partner practitioner programme 

Business partnering is central to how many people functions operate. Attendance will help 
you become a more business-aware and credible HR BP practitioner who can have a 

positive impact on the organisation 

Programme overview 

Discover how you can develop and progress as a Business Partner.  This virtual classroom 
programme is your gateway to attaining valuable information on how business partnering 
operates in practice.    

 Evidence based  
 Reflective of People profession values 
 Close the gap between research and practice in the people profession 

More than ever before, people professionals are expected to deliver pragmatic and 
measurable solutions that support and add greater value to the business.  

To do this, people professionals need to understand the business model, be evidence-based, 
outcomes-driven and principles-led to provide business leaders with the right information at 
the right time and in the right format. 

So, stand out from the crowd and become an effective Business Partner of today, and for 
tomorrow. This comprehensive virtual programme will give you all you need to develop 
business credibility and agility, to build effective relationships across your organisation, plus 
the knowledge and confidence to prove your HR function’s worth in a constantly changing 
business world. 

Designed in conjunction with practising, highly experienced people professionals, this 
unique and practical engaging programme will enable you to identify how to achieve 
business objectives, through the design and implementation of agile and value-driven HR 
solutions and behaviours. 

Objectives: 

In this course you will develop your skills in: 

• recognising key internal and external factors impacting business 
• aligning people with business strategy 
• implementing practical partnering solutions 
• applying modern business models to strategy and planning 
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• exploring ways for effective customer connections 
• executing solutions-based ways of working 
• strengthening your position as a trusted business advisor 
• identifying and enhancing influencing skillsets 
• qualifying, mapping and engaging key stakeholders 
• coaching the leader to surface insights and raise awareness 
• applying techniques to coach others in reaction to organisation change. 

Is this course right for me? 

This participative and interactive course is ideal for business partners who are looking to 
strengthen their position as a competent business thinker, enhance performance and their 
influence in their organisation. It’s recommended for: 

• Senior practitioners who want to further explore the key issues that business 
partners face today and be a strategic change agent 

• Aspiring managers seeking to strengthen competencies and build a strong 
foundation in their role 

• Owners of small and medium sized businesses desiring to advance capabilities as 
commercially driven business partners in influencing, data analysis and coaching. 

Learning outcomes  

By the end of this programme, you will be able to: 

• engage business leaders by showing powerful business mindset in your thinking 
• determine factors impacting business strategy 
• enhance working relationship across different levels 
• implement evidence-based practice with business context at its core 
• recognise benefits of contracting and consulting customers 
• demonstrate solutions-focused problem solving 
• position the role of a business partner as an outcomes driven professional 

understanding business context and strategic thinking 
• enhance influencing skills for stronger positioning as a trusted advisor 
• clearly define key stakeholders and ways of approaching them effectively 
• coach for insights and raising awareness 
• coach for organisational change. 

Programme structure 

This course is delivered virtually over a 4 week period. Each day has 3 hours of facilitated 
online learning and are a week apart to help retention and application of what is covered.  

It will cover the following topics: 

→ Strategic mindset 
→ Commercial drive 
→ Influential partner 
→ Organisation coach-mentor 
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During each workshop, you will be encouraged to participate in practical activities – these 
may be discussion in breakout rooms, sharing your thoughts in a chat box, using interactive 
annotation tools and have opportunities to share your practical perspective on topics 
discussed. 

You will also be able to learn from other attendees and challenge each other’s thinking. 
Prior to attending each day, we may ask you to complete pre-workshop activities – these 
include watching recommended videos or listening to suggested podcast. 

After each day of the course, you will be equipped with action learning activities. Action 
learning activities help with translating learning objectives into practice. They nudge you to 
reflect on the knowledge gained and allow you to decide what is most relevant to you and in 
the context of your organisation. 

Completing these activities will add value to discussions or activities planned throughout the 
course.  Time required to complete each pre/post workshop activities depends on: (a) your 
knowledge about the business/organisation you work in, (b) your understanding of business 
partnering and (c) your commitment to reflect on a given topic. 

Course Tutor 

Esther O’Halloran Chartered Fellow CIPD  

 

Esther is a confident, outgoing HR Consultant, Trainer & Business Coach with experience in 
entrepreneurial and corporate organisations. Esther has a wealth of invaluable insight from 
her experience in Operational Management within the retail and hospitality industries and 
her 15 years of senior HRD and MD level experience gained in well-known high street 
branded organisations. Esther possesses strong practical operational background, multi-
disciplinary skills, coupled with a business savvy ability to link in key business measures and 
financial performance to HR processes, strategy and change. She’s skilled at stimulating and 
facilitating change, and has the courage to challenge assumptions and ways of working to 
move a business forward through clear, consistent and transparent communication.  
  
Qualifications:  

• Foundation Course in Leadership Coaching & AoEC Certificate in Coaching   
• Academy of Executive Coaching Introduction Course to NLP   
• FCIPD – Chartered Fellow of the Institute of Personnel Development   
• MAPD (Masters in Personnel and Development) - Westminster University    
• Certificate and Diploma in Business Management - Open University   
• BA (Hons) Degree in Fashion and Textiles - GlosCAT (plus One year Foundation 
course in Art)  
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Recent Experience:  
  
Planet Organic  Designed & delivered short ‘bite size’ management 

development workshops.  
  

PAUL  Created & delivered Senior Leadership Development 
programme.   
  

Westminster University  Developed & delivered a series of seminars for Business 
Research & Professional Practise.  
  

Lexington Catering  Created & facilitated How to Recruit & Retain full day 
workshops for line managers.  
  

Testimonial:  
  
‘Esther was very attuned to the vibe in the room - there were lots of interesting 
conversations and sharing. She made it a real experience and I have a lot of takeaways from 
the event’  
 

Programme Fees:  €1095 (VAT exempt) 
Members and Core Learning subscribers automatically receive a 15% discount on all CIPD 
Learning courses – Fee €930 (VAT exempt)  

For further information about the programme please contact us at:  
Email: events@cipd.ie        Phone: 01 903 6789  
 
CIPD programmes can be customised and delivered in-house. To discuss your organisation’s 
training needs, please contact a member of the CIPD Ireland team on 01 9036789 or  
events@cipd.ie  
 
Registered Charities are entitled to a discount, please contact us on +353 (1) 903 6789 or 
events@cipd.ie to organise your discount.  
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