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CIPD / IRN
Pay and Employment 
Practices 2021

in the private sector

Mary Connaughton

Director CIPD Ireland

June 2021

Survey sample composition

43

34

23

250+ employees

50-249 employees

1-49 employees

Union 39

Non-Union
61

Company Size % Unionisation %

The 2021 Survey was conducted in May among IRN subscribers and members of CIPD. 225 companies responded, with 
3/5 employing less than 250 employees, and  3/5 that do not engage with a Trade Union for collective bargaining.

Research managed by Catalyst Market Research 
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Pay trends in 2020

Maintain
52%

Increase
43%

Decrease
5%

Company treatment of basic pay in 2020 

Base: 224
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Company treatment of basic pay in 2020 

Base: 224
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250+

50-249

1-49
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Increase Maintain Decrease

Company Size 1-49 50-249 250+

Increase 3% 2.42% 2.83%Total

Increase 2.75%
Unionisation Union Non-Union

Increase 2.29% 3.18%

Basic pay 2020 increase 
by Company Size and Unionisation

Sector Services Manufacturing

Increase 2.65% 2.92%
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26%

27%

47%

4%

52%

43%

No Decision

Decrease

Maintain

Increase

2020 Actual

2020 Planned

Basic pay changes - Planned vs Actual in 2020

Base: 224

Pay trends in 2021
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Increase
38%

Maintain
32%

No Decision
29%

Decrease 1%

Company plans for basic pay in 2021

Base: 225

Company plans for 2021 basic rates of pay
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Base: 225
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Size 1-49 50-249 250+

Increase 3.15% 3% 2.90%

Unionisation Union Non-Union

Increase 2.11% 3.61%

Total

Increase 2.97%

Planned % basic pay increase in 2021

Base: 83

Sector Services Manufacturing

Increase 3.11% 2.71%

What the 2021 increase will be contingent on

9%

14%

13%

15%

8%

49%

53%

Other

Economic Conditions

Response to Pandemic

Specific workplace changes

No Condition applied

Performance/Profit related

Normal on going changes
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0%

11%

17%

18%

53%

Withdraw / Decrease

Do not operate/plan non-pay benefits

No Decision yet

Increase

Maintain as before

Changing non-pay benefits

Base: 208

8%

13%

46%

49%

51%

57%

58%

59%

62%

82%

Covid Award

Top-Up New Parents benefit

Tax-free Vouchers

Health Ins. Contribution

On Site Facilities

Sick Leave Top-Up

Top-Up Maternity/Paternity benefit

Additional Annual Leave

Sick-leave top up

Pension Contribution

Non-Pay Benefits Currently Offered

Base: 181
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Factors impacting Rewards

14

33

0 5 10 15 20 25 30 35

Brexit

Pandemic

Base: 224

7

0 2 4 6 8

Sick Pay

 Yes

Pandemic – Remote Working Allowance
Does your company pay those working remotely the ‘eWorking’ allowance of €3.20 per workday?

80%

12%

5% 3%

No Yes Don't know NA
Base: 206
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Impact of Pandemic on Employee Levels
Planned future redundancies, Applied Redundancies since March 2020, Return from unemployment payments to full 
payroll

0 5 10 15 20 25 30 35 40 45

Return to full payroll

Applied Redundancies

Plan Redundancies

20

22

9

2

31

41

3

3

15

No decision No Yes

Base: 208

Did not apply to remainder

Collective Bargaining, 
pay and disputes
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Union
39%

Non
61%

Company engagement with a trade union for 
collective bargaining

Base: 225

Reference Methods used to determine basic 
pay increases Multiple Response 

Reference Method

Reference to pay trends in companies with unionised collective bargaining 39%

Reference to non-union collective bargaining units based within your company 11%

Reference to company performance in Ireland 48%

Reference to pay trends in non-union companies 33%

Reference to individual performance 56%

Reference to parent company performance 23%

Reference to non-union collective bargaining units in your company 11%

Don't know 8%

Other 7%

Base: 211
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11%

33%

31%

4%

21%

10%

6%

14%

18%

52%

More than 36 months

25-36 months

19-24 months

13-18 months

12 months or less

Non-
Union
Union

Preferred length of pay agreements (split %)  
by Unionisation

Base: 195

39%

61%

Union Non Reasons were 
mainly for stability 
and planning

More unionised
companies 
mentioned  
Bargaining efficiency

Pandemic – Effects on Grievances/Harassment
Changes in the level of internal grievances and bullying/harassment complaints

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Harassm
ent

Grievanc
es
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59

61
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6

Increased No Change Decreased
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Level of satisfaction with online/virtual WRC services 
Excludes those who did not use the services

Base: 190 including NA’s

Remote working and how the 
people profession is 
responding 
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Preparedness for Remote Working
Blended working as a future way of working, Impact of remote working on collaboration and teamwork, The 
proposed ‘right to request remote working’ law, The Right to Disconnect policy.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Blended Working

Impact on Teamwork

Right Request Remote Working

Right to Disconnect

19

16

19

24

61

59

48

46

6

14

20

21

11

8

8

6

3

3

4

3

Fully Somewhat Unprepared No Plans Dknow

29%

36%

52%

66%

66%

Reduction in office space

Employees wanting to work outside Ireland

Induction training for those returning to the
workplace

Key personnel demanding to work remotely

Need to reinvest in your company culture

Likely Issues in Next 12 Months
Multiple Response

Base: 205
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42%

51%

60%

62%

75%

Updating Training and development programmes

Trusted Web Resources

Return to work documentation

Online learning programmes

Webinars

Tools to learn how to deal with the challenges 

Base: 205

23%

29%

39%

58%

Request non-vaccinated not to attend

No rights

To request proof of vaccination

To ask if an employee has been vaccinated

Should employers know about vaccinations? 

Base: 203
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8%

10%

14%

18%

38%

49%

Forfeit the option of blended working

Segregate non-vaccinated staff

Unpaid leave if working from home is not viable

Not permitted to enter the workplace

Continue to work full-time from home

No conditions

Any conditions for non-vaccinated employees? 

Base: 203

The diversity & equality agenda

Yes
57%

No
43%

Active Strategy on 
Diversity/Equality

No
75%

Yes
25%

Published Gender Pay Gap 
Policy or Action Plan
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Performance Management

Have you a Performance Management process?  

Yes
89%

No
11%

Base: 201

31

32



25/06/2021

17

Has remote workingchanged your performance 
management practice?

14%

46%

34%

5% 1%

Significantly changed: Changed/modified: Unchanged: Not used: Don't know:

Base: 206

Approach to the performance management in 
the last 18 months 

ANNUAL APPRAISAL

FEEDBACK 

GOAL SETTING 

CAREER CONVERSATIONS

LINK TO PAY

LINK TO BONUS

LINK TO DEVELOPMENT …

ANNUAL RATING

DIVERSITY/GPG CONCERNS
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Significantly Changed Changed/ Modified Unchanged Not Used Don't Know
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Thank You.
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